EMERGENCY PROCUREMENT



Introduction

* Presenters:

e David Mahr, MEMA CFO

* Tina Urato, MEMA Procurement
e Brian O’Donnell, OIG

e Richelle Waterman, OSD

 Audience:

« EMD’s and Business Managers

* Theme:

* Success relies on existing practices and planning



Topics

* Key Principles

* Chapter 30B Provisions
* Statewide Contracts

* FEMA Reimbursement



Principle 1

DON'T WAIT!!

Procurement Precedes an Emergency

Update existing contracts for emergency
oricing and delivery

Bid new contracts in anticipation
Coordinate early and often




Key Principles

Maintain/Amplify Good Business Practice

— Best value, FWA, transparency

Follow Consistent Internal Controls

— Changes in procedures are red flags

Federal and state requirements will apply
— Provisions may change; but they don’t disappear

Documentation

— Cradle to grave using source documentation
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Major Public Bidding Laws

M.G.L. c. 149

M.G.L. c. 30, §39M

M.G.L. c. 7, §§ 38A%-380

M.G.L. c. 30B



M.G.L. c. 149

e building projects costing S10,000 or
more

M.G.L. c. 30, §39M

e public works projects estimated to cost S10,000 or
more

M.G.L. c. 30B

e supplies, services, and real property

. public works projects estimated to cost
$10,000 to $24,999



Emergencies

See the OIG’s “Designing and Constructing Public
Facilities Manual,” for the following:

Design services, Chapter 2, page 31;

Public building construction, Chapter 5, pages 84-85;
and

Public works construction, Chapter 6, page 97.

health or safety of people or property endangered by
time required for compliance
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M.G.L. Chapter 30B

Applies to

e cities & towns (including
boards, commissions,
agencies, authorities and
departments)

e counties
e districts

e regional school districts

nnnnnnnnnn




M.G.L. Chapter 30B

Applies to:
e acquiring

— supplies
— services

- real property

m and disposing of

—surplus supplies

—real property



Emergency Contracts m
L

* When the time needed to comply with any
requirement of c. 30B would endanger the
health or safety of people or property, you
may waive that requirement.

* You must comply with c. 30B to the extent
practicable.




Emergency Contracts

 Document the basis for determining that the
emergency exists, with:

> vendor’s name
> contract amount and type
> |ist of the supplies or services procured

* Submit the record of emergency procurement
to the Goods and Services Bulletin.




Office of the Inspector General
Support Services

Massachusetts Certified Public
Purchasing Official (MCPPO)  programs:

* Public Contracting Overview
e Supplies & Services

* Design & Construction

* CM at Risk

Three day courses / Reasonable prices

CPE & PDP credits
617.723.2334 (fax form to register)
617.727.9140 ext. 28835 (questions)



Office of the Inspector General
Support Services

Guides & References

— Municipal, County, District, & Local
Authority Procurement of Supplies,
Services and Real Property (The Chapter
30B Manual)

— Practical Guide to Writing Effective
Invitations for Bids and Request for
Proposals for Supplies and Services

— Designing and Constructing Public Facilities
(The Construction Manual)

— www.mass.gov/ig



Office of the Inspector General
Support services

(617) 722-8838 (phone)
(617) 723-2334 (fax)

9:00 a.m. to 4:30 p.m.
(for chapter 30B calls)

WwWw.mass.gov/ig

Procurement Bulletin


http://www.mass.gov/ig

Other Resources

* Attorney General’s Fair Labor and
Business Practices Division

Answers questions and hears bid
protests for public building
construction, public works, designer
selection.

617.727.2200 ext. 2371
www.mass.gov/ag
C. 149, C. 30,s39M, C. 7,ss 38A 7~ -O



Other Resources

* Division Of Occupational Safety
(Prevailing wage)

Contact for the prevailing wage
rate sheets and for prevailing
wage questions.

617.727.3492
www.mass.gov/dos



Other Resources

* Secretary of State

(Goods & Services Bulletin/Central
Register)

617.727.9136

(Public Records Division)
617.727.2832
WWW.mass.gov/sec



Other Resources

e State House Book Store
( urchase OIG Manuals)
617.727.2590

— Municipal, County, District, & Local
Authority Procurement of Supplies,
Services and Real Property (The Chapter
30B Manual)

— Designing and Constructing Public
Facilities (The Construction Manual)



Other Resources

Division of Capital Asset Management
(DCAM)

617.727.4050
WWWw.mass.gov/cam

Designer Selection Board
617.727.4046
www.mass.gov/cam/dsb.htm



Overview of Presentation aSD

THE OPERATIONS, TRAINING, AND AUDIT OFFICE

Agenda:

1. OSD’s Role and Responsibilities

2. Other types of Emergencies

3. Being Prepared

4. Where can | find more information?
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1. OSD’s Role and Responsibilities _ S" AR

How has OSD assisted entities in the past?

* Floods

* Snow Emergencies
* Hurricane Alerts
 Tornadoes

L
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OPERATIONAL SERVICES DIVISION

2. Other Types of Emergencies

Access to Statewide Contracts are available before, during and after emergencies

* Power outages

* Fires/explosions

 Emergency related goods or services
* Recover/repair services

L

Copyright© Operational Services Division All Rights Reserved



3. Being Prepared: Statewide Contracts @SD

OPERATIONAL SERVICES DIVISION
Using the Emergency Supplies, Services and Equipment Response Guide e
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Where is the guide located?

te A-Z Topics | e Forms

The Official Website of the Executive Office for Administration and Finance

Administration and Finance Q) search
Budget, Taxes & Employment, Equal Property Management & | Hearings and Research &
Procurement Access, Disability Construction Appeals Technology

Home - Budget Taxes & Procurement > Oversight Agencies >

Operational Services Division

Surplus Poperty Program

Surplus Property Program Popy
Comm-PASS Everwonder what happens to the personal propesty

arch
the state no longer needs? €

Supplier Diversity Office
For more information orto see what property is available, goto

Small B Purch;
iz (I A Massachusetts State Surplus Property Program

Special Education Pricing
Non-Profit Purchasing Program

Emvironmentally Preferable
Products (EPP)..

0SD Services

Buy From a State Contract 0sD the process by

Statewide Contracts for
goods and services that ensure bestvalue, provide customer satisfaction and support

Conduct a Procurement
the soci and envil goals of the Ci and by providing

specific operational senvices

Sell to the State
Commonwealth Print Senices

Office of Vehicle Management

(VM) Connect with us online
0SD Events and Training 3 N 3
0 6 6 &)
See All 0sD SDO SBPP WASSBuys  MASSbuys
Incidental Purchase Threshold Level Increases
0SD Forms Advanced Hotice: The Operational Services Division (OSD) will soon issue a new
Contact 0SD policy that will revise the procurement threshold levels, including an Increase (from
$5,000 to $10,000) to the Incidental Purchase Threshold Level. OSD and the
Procurement Information Center Comptroller's Office are working to finalize the impact this policy will have on the
Comm-PASS Resource Center Commonwealth's eProcurement (Comm-PASS) and accounting (MMARS) systems.

in Administration and Finance ~ w

Employee Insurance &
Retirement Benefits

OPERATIONAL SERVICES DIVISION

Welcome to the Operational
Services

Find Contracts & Bids

Reserve an Enterprise Car

WWW.MASS/OSD

Subscribe to Comm-PASS

Uniform Financial Reports

Publications and Reports

Publications and Reports

Certified/Decertified Business

Listing "2

Statewide Contract Booklet
Fall Edition 2012 B 18 5
2MB

Statewide Contract List |
F¥2011 SDO Annual Report
SDP Annual Report T 118
See All

lated Links

OPERATIONAL SERVICES DIVISION

THE OPERATIONS, TRAINING, AND AUDIT OFFICE

Emergency Services Resource Guide

L
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http://www.mass/OSD

FEMA Reimbursement

FEMA Fact Sheet 9580.212

Use existing local and state procurement laws
for all emergency procurements

Meet minimum federal standards

Document all decisions, actions, awards, and
contracts (cradle to grave)

— Lack of documentation can invalidate an
otherwise valid procurement



Questions?



